The Capabilities Shaping
the Future of Leadership
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Leadership is not becoming
simpler - it is becoming more
demanding.

As organizations gain access to more data, more tools and increasingly
sophisticated technologies, the expectation is often that decision-making will
become easier. In reality, the opposite is true. The availability of insight does not
eliminate complexity - it amplifies it.

Because leadership has never been about information alone. It is about
judgment. About responsibility. About the ability to make decisions that carry
consequences, not only for performance, but for people, culture,

and long-term direction.

In this context, technology can accelerate processes, improve visibility and
strengthen analysis. But it cannot replace the core of leadership: the capacity
tointerpret, to prioritize and to act with clarity under pressure.

This is why the conversation is shifting.

From roles to capabilities.
From static structures to continuous readiness.
From succession as a process to succession as a strategic discipline.

Organizations that move forward are those that invest deliberately
in their leadership pipeline, not as a contingency plan, but as a core driver
of resilience and growth.

Because in a world that changes faster than ever, the real competitive advantage
is not access to tools or talent, but the ability to develop leaders who can evolve
ahead of the role.

Rebecca Pitsika
Managing Partner, N2Growth, Greece



NGrowth

Leadership in an age of
abundant intelligence.

We are entering a phase where intelligence is no longer scarce.

As Sam Altman observed, “the cost of intelligence is trending to zero.
When that happens, the role of leadership does not diminish, it becomes
more pivotal.

In many Western discussions, Al is framed as a tool to enhance individual
decision-making. In other parts of the world, particularly in Asia, the emphasis
is different: Al is seen as an infrastructural layer, something that strengthens
coordination, speed and collective execution across entire systems.

That distinction matters.

Because as intelligence becomes embedded in processes, platforms and national
ecosystems, leadership shifts from directing isolated decisions to shaping how
systems behave over time.

The question is no longer simply: What is the right decision?
It becomes: How do our decisions scale, interact and sustain over time?

Healthy organizations in the coming years will distinguish themselves not
by how aggressively they adopt Al, but by how coherently they integrate it,
across strategy, operations, governance and society.

This requires a different kind of leadership discipline.

Leaders must think in longer horizons.

They must balance speed with stability.

They must understand that efficiency, resilience and societal alignment are
no longer separate objectives, but increasingly interconnected.

The future C-suite will not be defined by new titles alone, but by its ability
to operate as a connected system, where technology, people and purpose
are continuously aligned.

Because in a world of abundant intelligence, it is not the availability of answers
that defines success, but the quality of direction.

Jaco Erasmus
N2Growth / Intergrove Executive Search



Redefining the C-Suite:
From Roles to
Capabilities

For decades, the C-suite was defined

by structure, clearly delineated roles,
established hierarchies and predictable
mandates. Today, that model is no longer
sufficient.
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We are entering an era where leadership is not defined
by titles, but by the ability to navigate complexity,
anticipate disruption and translate strategy into
sustained impact. The modern enterprise operates

in a landscape shaped by technological acceleration,
shifting workforce dynamics, regulatory pressure,

and an increasingly unpredictable global environment.

In this context, the evolution of the C-suite is not
atrend, it is a necessity.

The emergence of new executive roles reflects a
deeper shift: from functional leadership to integrated,
capability-driven leadership. Organizations are no
longer asking, “Who owns this function?” but rather,
“Who ensures this capability exists, and delivers
value?”

Whether it is artificial intelligence, data, customer
experience, resilience, or transformation, each of these
domains has moved from the periphery to the core

of business strategy. And with that shift comes the
need for leaders who can operate across boundaries,
connecting insight with execution, innovation with
governance and vision with measurable results.




At the same time, the expectations placed on
executives have fundamentally changed. Today’s
leaders are required to think systemically, act
decisively under uncertainty and continuously
adapt their organizations to an evolving reality.
They must lead not only within the business, but
also across a broader ecosystem of stakeholders,
institutions and markets.

This booklet explores the roles that are shaping this

new leadership paradigm. Some are well-established
but rapidly evolving. Others are emerging in response
to new challenges and opportunities. All, however,
share a common characteristic: they represent critical
capabilities that organizations must build to remain
competitive, resilient and future-ready.

NGrowth

At N2Growth, we view these roles not as isolated
positions, but as interconnected levers of value
creation. Our work with boards and executive teams
around the world has shown that success is not
determined by structure alone, but by how effectively
leadership capabilities are defined, integrated and
activated.

The future of leadership will not be built by
maintaining the status quo.

It will be shaped by those who are willing to rethink it.

13
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First-Time CEO

The transition to a first-time CEQO role is not
simply a promotion, it is a fundamental shift in
mindset, responsibility and impact. Moving from
functional or divisional leadership to the ultimate
accountability of the organization requires
navigating ambiguity, redefining priorities,

and leading at a systemic level.

Unlike seasoned CEQOs, first-time leaders often
operate without a predefined playbook. They must
quickly balance strategic vision with execution,
internal alignment with external positioning

and confidence with continuous learning.

The challenge is not just to lead, but to lead

while becoming.

16

Key Responsibilities

e Define and clearly articulate a
compelling vision and strategic direction
for the organization.

e Transition from operational involvement
to enterprise-wide leadership and
decision-making.

e Build, align and empower a high-
performing executive team.

e Establish credibility with key
stakeholders including the board,
investors and employees.

o Navigate competitive dynamics and
market realities with objectivity and
discipline.

Why It Matters

The early phase of a CEQ’s tenure is often
the most critical. First impressions, strategic
choices and leadership style set the tone for
long-term success, or failure.

Research shows that a significant
percentage of CEOs struggle in their initial
period, often due to misalignment, lack of
clarity or underestimating the complexity
of the role. At the same time, first-time
CEOs can outperform expectations by
bringing fresh perspective, adaptability and
a stronger orientation toward growth and
innovation.

Organizations that successfully support
first-time CEOs benefit from renewed
momentum, cultural transformation and
sharper strategic focus.

AN Growth

Success Factors

A successful first-time CEO typically

demonstrates:

e Strategic clarity - the ability to prioritize
what truly matters.

¢ Self-awareness - recognizing gaps and
actively seeking counsel.

e Decisiveness under uncertainty -
making informed choices without perfect
information.

o Stakeholder intelligence - effectively
managing board, team and market
expectations.

¢ Learning agility - rapidly evolving
through experience and feedback.

Future Trends

¢ Increased reliance on coaching,
mentoring and advisory boards to
accelerate CEO readiness.

e Greater emphasis on first 100-days
strategies as a structured transition
phase.

e Boards becoming more intentional in
supporting - not just evaluating - new
CEO:s.

¢ Rise of non-traditional CEO profiles,
prioritizing adaptability over tenure.

17
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Chief Workforce
Transformation Officer
(CWTO)

As the nature of work continues to evolve - driven
by technology, demographic shifts and changing
employee expectations, organizations are being
challenged to rethink not only how they operate,
but how their workforce is structured, skilled and
deployed.

The Chief Workforce Transformation Officer
emerges as the executive responsible for aligning
workforce capabilities with the future needs of
the business. This role goes beyond traditional
human resources, focusing on the strategic
transformation of the workforce as a critical driver
of competitiveness and growth.

From reskilling and organizational redesign to
new ways of working, the CWTO ensures that the
workforce is not only prepared for change, but
capable of leading it.

20

Key Responsibilities

¢ Design and lead enterprise-wide
workforce transformation strategies
aligned with business objectives.

e Oversee reskilling and upskilling
initiatives to address future capability
needs.

e Redesign organizational structures, roles
and ways of working.

o Integrate technology and automation
into workforce planning and deployment.

e Collaborate with HR, leadership and
business units to align talent strategy
with transformation priorities.

Why It Matters

Organizations today face a growing gap
between existing workforce capabilities
and future business requirements. Without
proactive transformation, this gap can limit
growth, innovation and adaptability.

The Chief Workforce Transformation
Officer addresses this challenge by
ensuring that workforce strategy is directly
linked to business strategy. By anticipating
future skill needs, enabling continuous
learning and redesigning how work is done,
the CWTO transforms the workforce into a
dynamic, future-ready asset.

In this context, workforce transformation
becomes a key enabler of organizational
resilience and long-term success.

N\ Growth

Success Factors

A highly effective Chief Workforce

Transformation Officer demonstrates:

o Strategic foresight - anticipating future
workforce needs and trends.

¢ Transformation capability - leading
large-scale organizational change.

¢ Talent and skills expertise -
understanding evolving capability
requirements.

¢ Cross-functional collaboration -
aligning HR, technology and business
leaders.

e Execution focus - translating workforce
strategy into measurable outcomes.

Future Trends

e Acceleration of reskilling and
continuous learning models across
organizations.

¢ Greater integration of Al and
automation in workforce planning.

e Expansion of hybrid and flexible work
models.

e Workforce strategy becoming a
core component of business and
transformation strategy.
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Chief Portfolio Optimization
Officer (CPOO)

In an increasingly complex and resource-
constrained business environment, organizations
are challenged not only to define strategy, but to
decide where to invest, where to scale

and where to divest. This is where the Chief
Portfolio Optimization Officer emerges as

a critical strategic role.

The CPOO operates at the intersection of
strategy, finance and operations, ensuring that
the organization’s portfolio, whether it includes
business units, products, investments,

or initiatives, is continuously aligned with

its long-term objectives.

This role is not about managing assets in isolation,
but about making deliberate, data-driven choices
that maximize overall enterprise value. It is the
discipline of turning strategy into a living, evolving
portfolio of priorities.

24
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Key Responsibilities Success Factors
¢ Define and oversee the organization’s A highly effective Chief Portfolio
portfolio strategy across business units, Optimization Officer demonstrates:
investments and initiatives. o Strategic judgment - making informed
e Allocate resources dynamically to trade-offs between competing priorities.
maximize return, impact and strategic ¢ Financial and analytical expertise -
alighment. understanding value creation and risk.
e Evaluate portfolio performance and ¢ Holistic perspective - seeing
continuously rebalance priorities. interdependencies across the
o |dentify underperforming or non- organization.
strategic assets and lead divestment or ¢ Decisiveness - taking action on difficult
transformation decisions. portfolio choices, including divestments.
o Collaborate with executive leadership ¢ Influence and alignment - driving
to ensure alignment between strategy, consensus across leadership teams.

execution and investment decisions.
Future Trends

Why It Matters ¢ Increasing integration of portfolio

Many organizations struggle not with strategy with ESG and sustainability

strategy, but with execution, often because priorities.

resources are spread across too many e Use of advanced analytics and Al to

initiatives or misaligned with strategic support portfolio decision-making.

priorities. e Greater emphasis on dynamic resource
allocation, replacing static annual
planning.

¢ Portfolio management becoming a core
executive and board-level capability.

Portfolio optimization addresses

this challenge by ensuring that every
investment contributes meaningfully to the
organization’s goals. It involves continuous
evaluation of performance, risk and
opportunity, enabling companies to focus on
what truly drives value.

The Chief Portfolio Optimization Officer
brings discipline and clarity to this process—
transforming fragmented decision-making
into a structured, strategic capability that
enhances competitiveness, agility and long-
term growth.

The Chief Portfolio Optimization Officer ensures that strategy is
not just defined, but funded, prioritized and continuously refined
to deliver maximum impact.
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As artificial intelligence moves from
experimentation to enterprise-wide
transformation, organizations are redefining how
they integrate, govern and scale Al capabilities.
The emergence of the Chief Al Officer reflects
this shift, from fragmented initiatives to a unified,
strategic approach.

The CAIO is not simply a technology leader.

This role sits at the intersection of business
strategy, data, technology and ethics, ensuring that
Al is deployed in ways that create measurable value
while safeguarding trust. As Al becomes a core
driver of competitiveness, the need for dedicated
leadership at the highest level is rapidly becoming
essential.

Key Responsibilities

e Define and lead the organization’s
Al strategy, aligning it with business
objectives and growth priorities.

o Identify high-impact use cases and
ensure scalable implementation across
functions.

e Oversee data governance, model
integrity and Al infrastructure.

o Establish ethical frameworks and ensure
responsible Al deployment.

e Collaborate with C-suite leaders
to embed Al into decision-making,
operations and customer experience.

Why It Matters
Al is no longer a supporting capability, it is

a defining force of business transformation.

Organizations that fail to adopt a
coordinated Al strategy risk inefficiencies,
missed opportunities and increased
exposure to ethical and regulatory
challenges.

At the same time, companies that
successfully leverage Al at scale achieve
faster decision-making, operational
efficiency and new revenue streams. The
CAIO plays acritical role in translating Al
from a technical initiative into a strategic
advantage, ensuring that investments
deliver real business outcomes rather than
isolated experimentation.

NGrowth

Success Factors

A highly effective Chief Al Officer

demonstrates:

¢ Strategic vision - connecting Al
capabilities with business value.

¢ Technical fluency - combining Al
expertise with strong business acumen.

o Cross-functional alignment - aligning
diverse teams and priorities.

e Ethical judgment - balancing innovation
with responsibility.

e Change management skills - driving
adoption across the organization.

Future Trends

o Al governance becoming a board-level
priority, with increased oversight and
accountability.

e Expansion of Al Centers of Excellence to
scale capabilities across organizations.

o Greater integration of generative Al into
core business processes.

e Increased focus on responsible Al,
including transparency, bias mitigation
and regulatory compliance.

The Chief Al Officer is not just leading technology adoption, they
are shaping how intelligence itself becomes a strategic asset for

the organization.
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In today’s data-driven economy, information is no
longer a byproduct of operations, it is a strategic
asset that shapes decision-making, innovation
and competitive advantage. At the centre of this
transformation stands the Chief Data Officer.

The modern CDO operates in a constant tension:
unlocking the full potential of data while ensuring
governance, quality and compliance. This balance
between innovation and control defines the role.
It is not simply about managing data, it is about
transforming data into insight and insight into
action.

Key Responsibilities

¢ Define and execute an enterprise-wide
data strategy aligned with business
priorities.

o Establish robust data governance
frameworks, ensuring quality, security
and compliance.

Enable data-driven decision-making
across all levels of the organization.

o Lead the adoption of advanced analytics,
Al and data technologies.

e Break down datasilos and foster a
unified, accessible data ecosystem.

Why It Matters

Organizations today generate vast
amounts of data, but few successfully
translate it into business value. Without
clear ownership, data remains fragmented,
underutilized, or even a source of risk.

The Chief Data Officer ensures that

data becomes a driver of growth,
powering strategic decisions, improving
operational efficiency, and enabling new
revenue streams. At the same time, the
role safeguards the organization from
regulatory, ethical, and reputational risks
associated with data misuse.

In this context, the CDO is not just a
steward of information, but a catalyst
for transformation.

NGrowth

Success Factors

A highly effective Chief Data Officer

demonstrates:

e Strategic vision - positioning data as a
core business asset.

¢ Governance expertise - ensuring
integrity, compliance and trust.

e Business acumen - translating data into
actionable insights.

e Cross-functional influence - aligning IT,
analytics and business teams.

¢ Innovation mindset - driving new
opportunities through data utilization.

Future Trends

¢ Increasing convergence of data, Al
and business strategy under unified
leadership.

e Growth of data monetization models,
turning information into revenue
streams.

¢ Stronger emphasis on data ethics,
privacy and regulatory compliance.

¢ Expansion of data-driven cultures,
with data literacy becoming a core
organizational capability.

The Chief Data Officer is not just managing data, they are
defining how the organization thinks, decides and competes.
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Chief Digital Officer
(CDO)

In today’s interconnected business environment,
digital transformation is no longer about isolated
initiatives, it is about building a cohesive digital
ecosystem that connects platforms, data,
technologies and people. At the center of this
transformation stands the Chief Digital Officer.

The CDO operates at the intersection of business
and technology, shaping how organizations evolve
in a digitally driven world. Beyond implementing
tools or systems, the role is about orchestrating

a unified digital strategy that enhances customer

experience, unlocks new value streams and embeds

digital thinking into the organization's DNA.

36

Key Responsibilities

¢ Define and execute a comprehensive
digital strategy aligned with business
objectives.

o Design and manage the organization’s
digital ecosystem, including platforms,
data and technologies.

¢ Drive enterprise-wide digital
transformation initiatives across
functions.

o Foster a culture of innovation, digital
adoption and continuous learning.

e Enhance customer engagement and
experience through digital channels and
tools.

Why It Matters

As digital capabilities become central

to competitiveness, organizations must
move from fragmented digital efforts to
integrated, scalable ecosystems. Without
clear leadership, digital initiatives often
remain siloed, underperforming, or
disconnected from business strategy.

Digital transformation delivers tangible
outcomes, improving operational
efficiency, accelerating innovation and
creating new revenue opportunities.

By aligning technology with business
priorities, the CDO transforms digital from
a support function into a core driver of
growth.

AN Growth

Success Factors

A highly effective Chief Digital Officer

demonstrates:

¢ Strategic integration - connecting
digital initiatives with overall business
direction.

¢ Ecosystem thinking - orchestrating
platforms, data and partnerships into a
unified model.

e Customer-centric mindset - leveraging
digital to enhance experience and
engagement.

¢ Cross-functional leadership - breaking
silos and aligning diverse teams.

¢ Innovation capability - identifying
and scaling emerging technologies and
business models.

Future Trends

¢ Shift from digital transformation to
digital ecosystems and platform-based
models.

¢ Increased convergence of Al, data and
digital strategy under unified leadership.

¢ Greater focus on digital culture and
organizational redesign.

¢ Digital strategy becoming a core
boardroom agenda, not a parallel
initiative.

The Chief Digital Officer is no longer just leading transformation,
they are designing the digital architecture on which the future of

the organization is built.
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Chief Cyber & Infrastructure
Security Officer
(CCISO)

As organizations become increasingly dependent
ondigital infrastructure, cloud environments

and interconnected systems, the definition of
security is rapidly expanding. No longer confined to
information protection, security now encompasses
the resilience of entire operational ecosystems.

The Chief Cyber & Infrastructure Security Officer
emerges as a critical evolution of traditional
security leadership, bridging cybersecurity,
infrastructure protection and operational
continuity. This role ensures that organizations
are not only protected against threats, but also
structurally resilient in the face of disruption.

In a world where cyber risk is business risk, security

leadership must move beyond defense, toward
anticipation, integration and strategic enablement.

40

Key Responsibilities

e Develop and implement an integrated
security strategy covering cybersecurity,
IT infrastructure and operational
resilience.

e Protect critical systems, networks and
infrastructure from cyber threats and
vulnerabilities.

e Ensure business continuity through
robust risk management and incident
response planning.

¢ Oversee cloud security, data protection
and infrastructure integrity across
environments.

e Collaborate with executive leadership
to align security with business priorities
and risk appetite.

Why It Matters

The increasing complexity of digital
ecosystems has blurred the lines between
cyber threats and operational disruption.
A cyber incident today can halt production,
disrupt services and impact entire value
chains.

Organizations that treat security as a
fragmented function expose themselves to
systemic risk. By contrast, those that adopt
an integrated approach, combining cyber
and infrastructure security, are better
positioned to ensure continuity, protect
stakeholder trust and maintain competitive
advantage.

The CCISO plays a pivotal role in elevating
security from a technical concern to a core
pillar of enterprise strategy.

AN Growth

Success Factors

A highly effective CCISO brings:

¢ Holistic risk perspective -
understanding the interdependencies
between cyber, infrastructure and
operations.

¢ Technical depth with strategic insight
- translating complex threats into
business-relevant decisions.

¢ Crisis leadership - the ability to act
decisively under pressure.

e Cross-functional influence - aligning IT,
operations and executive leadership.

¢ Proactive mindset - anticipating risks
rather than reacting to incidents.

Future Trends

e Convergence of cybersecurity and
operational resilience under unified
leadership.

¢ Expansion of zero-trust architectures
across infrastructure and systemes.

¢ Increased reliance on Al-driven threat
detection and predictive security
models.

e Security becoming a board-level
priority, with direct accountability and
oversight.

41
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Chief Revenue Officer
(e13{0)]

As organizations strive for predictable and scalable
growth, the fragmentation of revenue-generating
functions, sales, marketing, customer success and
partnerships, has become a critical barrier. The
emergence of the Chief Revenue Officer addresses
exactly this challenge.

The CRO is the architect of the entire revenue
engine, responsible for aligning all functions

that contribute to growth under a single, unified
strategy. This role represents a shift from siloed
commercial activity to an integrated, data-

driven approach that connects every stage of the
customer journey, from acquisition to retention and
expansion.

44

Key Responsibilities

o Define and execute an integrated go-to-
market and revenue strategy.

e Align sales, marketing, customer success
and partnerships under a unified growth
model.

e Optimize the entire revenue lifecycle,
from lead generation to customer
retention.

e Develop pricing, segmentation and
expansion strategies to maximize
revenue streams.

Leverage data and analytics to forecast
performance and drive decision-making.

Why It Matters

In a complex and competitive market
environment, revenue growth is no longer
driven by individual functions, but by the
effectiveness of the entire commercial
system. Organizations that operate in
silos often face inefficiencies, inconsistent
customer experiences and missed growth
opportunities.

The Chief Revenue Officer ensures
cohesion, transforming disconnected
efforts into a coordinated growth engine.
By integrating strategy, execution and
data across all revenue streams, the CRO
enables organizations to achieve more
predictable growth, improved customer
lifetime value and stronger market
positioning.

N\ Growth

Success Factors

A highly effective Chief Revenue Officer

demonstrates:

¢ End-to-end ownership - managing the
full revenue lifecycle, not just sales.

o Strategic alignment - connecting
commercial activities with business
objectives.

¢ Data-driven decision-making - using
insights to optimize performance.

e Customer-centric mindset - focusing on
long-term value, not just acquisition.

¢ Cross-functional leadership - breaking
silos and driving collaboration.

Future Trends

¢ Rise of Revenue Operations (RevOps) as
a core function under CRO leadership.

¢ Increased focus on predictable and
recurring revenue models.

e Deeper integration of Al and analytics in
revenue forecasting and optimization.

e Stronger alignment between product,
customer experience and revenue
strategy.
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Key Responsibilities

e Define and lead a comprehensive
customer strategy across the
organization.
Align all customer-facing functions, sales,
marketing, service and support, under a
unified vision.
Enhance customer experience and
satisfaction across the entire lifecycle.
Drive customer loyalty, retention and
long-term value creation.
Foster a customer-centric culture,
ensuring that every function
understands and prioritizes the
customer perspective.

Why It Matters

In today’s competitive landscape, customer
experience has become a primary
differentiator. Organizations that fail to
align around the customer often deliver
fragmented experiences, resulting in lost
loyalty and missed growth opportunities.

The Chief Customer Officer ensures
consistency and coherence, transforming
disconnected interactions into a seamless,
value-driven customer journey. By
connecting strategy with execution, the
CCO enables organizations to strengthen
relationships, increase lifetime value and
build sustainable competitive advantage.

NGrowth

Success Factors

A highly effective Chief Customer Officer

demonstrates:

¢ Customer-centric vision - placing the
customer at the core of decision-making.

¢ Cross-functional leadership - aligning
diverse teams and breaking silos.

o Strategic insight - connecting customer
experience with business outcomes.

¢ Data-driven mindset - leveraging
customer insights to guide strategy.

e Cultural influence - embedding
customer focus across the organization.

Future Trends

e Stronger integration between customer
experience, data and Al-driven insights.

¢ Expansion of customer lifecycle
ownership under a single executive role.

¢ Increasing importance of
personalization at scale.

e Customer-centricity becoming a board-
level strategic priority.

The Chief Customer Officer is not just representing the customer,
they are redefining how the organization creates value through

every customer interaction.




10

Chief Strategy &
Foresight Officer
(CSFO)




10

Chief Strategy & Foresight
Officer

(CSFO)

In an era defined by uncertainty, complexity
and rapid disruption, strategy alone is no longer
enough. Organizations must not only define

direction, but anticipate multiple possible futures.

This is where the Chief Strategy & Foresight
Officer emerges as a next-generation leadership
role.

Building on the traditional mandate of the Chief
Strategy Officer, the CSFO integrates strategic
planning with structured foresight capabilities,
enabling organizations to move beyond linear
thinking and prepare for alternative scenarios.
While the CSO defines where the organization
should go, the CSFO ensures it is ready for what
might come.

By embedding foresight into strategy, this role

transforms planning from a static exercise into a
dynamic, future-oriented capability.
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Key Responsibilities

e Define and lead the organization’s
long-term strategy, aligning vision with
business objectives.
Integrate strategic foresight into
planning processes, including horizon
scanning and trend analysis.

¢ Develop and oversee scenario planning
frameworks to explore multiple future
possibilities.

o Identify emerging risks, disruptions
and opportunities across markets,
technologies and society.

o Align leadership teams around strategic
priorities while maintaining adaptability
in execution.

Why It Matters

Traditional strategy often assumes a
single “most likely” future, an approach
that is increasingly insufficient in volatile
environments. Strategic foresight
expands this perspective by exploring
multiple plausible futures, enabling better
preparedness and decision-making.

Organizations that embed foresight
into their strategic processes are better
equipped to anticipate disruption, adapt
faster and identify opportunities ahead
of competitors. Scenario planning,

in particular, allows leaders to test
assumptions, challenge biases and build
resilience into their strategies.

The Chief Strategy & Foresight Officer
ensures that strategy is not only aligned
and executable—but future-ready.
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Success Factors

A highly effective CSFO demonstrates:

o Future-oriented thinking - the ability
to anticipate and interpret emerging
trends.

o Strategic integration - connecting
foresight insights with actionable
strategy.

¢ Analytical depth - combining data,
signals and qualitative insights.

e Systems thinking - understanding
complex interdependencies and long-
termimplications.

e Influence and alignment - guiding
leadership teams through uncertainty
and ambiguity.

Future Trends

¢ Growing adoption of corporate foresight
functions embedded within strategy
teams.

¢ Increased use of scenario planning
and simulations in executive decision-
making.

e Expansion of roles such as Chief Futures
Officer alongside or within strategy
leadership.

o Strategy becoming a continuous,
adaptive process, rather than a periodic
exercise.

The Chief Strategy & Foresight Officer does not just define the
future of the organization, they ensure it is prepared for multiple

futures.
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Chief Transformation Officer
(eg]@))

As organizations face continuous disruption,
from technological shifts to evolving market
dynamics, the ability to transform is no longer
episodic; it is a core organizational capability.
The Chief Transformation Officer emerges as
the executive responsible for turning strategic
ambition into measurable results.

The CTO leads enterprise-wide transformation
efforts, ensuring that change is not only designed
but fully executed and sustained. Acting as a bridge
between strategy and implementation, this role
aligns people, processes, technology and culture
to deliver tangible business outcomes.

In many organizations, the Chief Transformation
Officer functions as an extension of the CEQ,
driving momentum, maintaining focus and ensuring
that transformation initiatives translate into real
impact.
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Key Responsibilities

e Design and lead enterprise-wide
transformation programs aligned with
strategic priorities.
Coordinate cross-functional initiatives,
ensuring alignment across business units.
Monitor execution, track performance
and ensure delivery of measurable
outcomes.
Identify and remove barriers to change,
accelerating decision-making and
implementation.

o Engage leadership and stakeholders
to embed transformation into the
organization’s culture and operations.

Why It Matters

Despite significant investment in
transformation initiatives, many
organizations fail to achieve their intended
outcomes, often due to lack of coordination,
accountability, or sustained focus.

The Chief Transformation Officer
addresses this gap by ensuring disciplined
execution. By overseeing multiple
initiatives simultaneously and holding
leaders accountable, the CTO transforms
fragmented efforts into a structured,
results-driven program.

Research shows that organizations
with a dedicated transformation leader
significantly increase their chances

of success, highlighting the critical
importance of this role in delivering
growth, efficiency and long-term
competitiveness.
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Success Factors

A highly effective Chief Transformation

Officer demonstrates:

¢ Execution excellence - turning strategy
into measurable results.

¢ Cross-functional leadership - aligning
diverse teams and priorities.

¢ Accountability mindset - ensuring
delivery across all levels of the
organization.

e Change leadership - inspiring
and sustaining organizational
transformation.

¢ Strategic discipline - balancing short-
term performance with long-term value
creation.

Future Trends

¢ Transformation becoming a continuous
capability, not a one-time initiative.

e Greater integration of digital, data
and operational transformation under
unified leadership.

¢ Expansion of transformation offices
to support enterprise-wide change
programs.

¢ Increased focus on measurable value
creation and ROI from transformation
initiatives.

The Chief Transformation Officer ensures that change is not just
envisioned, but delivered, embedded and sustained across the

organization.
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Key Responsibilities

¢ Define and execute an enterprise-
wide innovation strategy aligned with
business objectives.
Build and manage innovation
frameworks that move ideas from
concept to implementation.
Foster a culture of experimentation,
encouraging calculated risk-taking and
continuous learning.
Identify emerging technologies, trends
and business models that can drive
growth.
Align innovation initiatives with
measurable outcomes, including
revenue, efficiency and market
differentiation.

Why It Matters

Many organizations claim to prioritize
innovation, yet struggle to translate
ambition into results. Without clear
ownership and structure, innovation
efforts often remain fragmented,
underfunded, or disconnected from
strategy.

The Chief Innovation Officer addresses
this gap by ensuring that innovation

becomes a disciplined capability, one that

delivers measurable impact. In today’s

environment, where disruption is constant

and technological change accelerates,
innovation is no longer optional; itis a
prerequisite for survival and growth.
Organizations that successfully embed
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Success Factors

A highly effective Chief Innovation Officer

demonstrates:

¢ Strategic alignment - connecting
innovation initiatives with business
goals.

o Execution focus - delivering tangible
results, not just ideas.

¢ Technological awareness - leveraging
emerging tools such as Al and data
analytics.

e Cultural leadership - fostering an
environment that encourages creativity
and experimentation.

¢ Collaborative mindset - engaging
internal and external ecosystems to
accelerate innovation.

Future Trends

¢ Innovation shifting from isolated
initiatives to enterprise-wide systems
and capabilities.

¢ Greater emphasis on measurable ROI
from innovation investments.

¢ Integration of Al, data and emerging
technologies into innovation processes.

o Stronger alignment between innovation,
ESG priorities and long-term value
creation.

innovation at scale are better positioned to

anticipate change, create new markets and

sustain competitive advantage.

The Chief Innovation Officer is not responsible for generating
ideas, they are responsible for turning innovation into a

repeatable engine of growth.
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Chief Risk & Resilience Officer
(CRRO)

In an increasingly volatile and interconnected
world, risk is no longer a standalone function,

it Is a defining factor of organizational survival

and success. From geopolitical instability to cyber
threats and supply chain disruptions, organizations
must move beyond risk management toward
resilience.

The Chief Risk & Resilience Officer reflects this
evolution. Expanding beyond traditional risk
oversight, the CRRO ensures that the organization
can anticipate, withstand and adapt to disruption.
This role integrates risk management, business
continuity and organizational resilience into a
unified strategic capability.

In this context, resilience is not just about recovery,

it is about maintaining performance under pressure
and emerging stronger from uncertainty.
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Key Responsibilities

e Develop and implement an integrated
risk and resilience strategy aligned with
business objectives.

o |dentify, assess and mitigate enterprise-
wide risks across operations, technology
and markets.

Oversee business continuity planning
and crisis management frameworks.
Strengthen organizational resilience,
ensuring the ability to respond and adapt
to disruptions.

Collaborate with executive leadership
and the board to align risk appetite with
strategic priorities.

Why It Matters

Traditional risk management often focuses
on prevention and compliance. However,
in today’s environment, disruptions are
inevitable. The real differentiator lies

in how effectively an organization can
respond and adapt.

The Chief Risk & Resilience Officer ensures
that risk is not treated as a constraint,

but as a strategic dimension of decision-
making. By integrating resilience into
operations and culture, the CRRO enables
organizations to sustain performance,
protect stakeholder trust and maintain
continuity in the face of uncertainty.

Organizations that prioritize resilience
are better positioned not only to manage
crises, but to capitalize on change.
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Success Factors

A highly effective Chief Risk & Resilience

Officer demonstrates:

¢ Holistic risk perspective -
understanding interconnected risks
across the enterprise.

o Crisis leadership - the ability to act
decisively under pressure.

o Strategic alighment - integrating risk
considerations into business decisions.

¢ Operational insight - linking resilience
with real-world execution and continuity.

¢ Influence and governance capability
- engaging leadership and board-level
stakeholders.

Future Trends

e Convergence of risk management,
cybersecurity and resilience under
unified leadership.

¢ Increased focus on scenario planning
and stress testing for complex risks.

¢ Expansion of real-time risk monitoring
and predictive analytics.

¢ Risk and resilience becoming a core
board-level and governance priority.
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Chief Regulatory & Public
Affairs Officer
(CRPAO)

In an increasingly regulated and interconnected
global environment, the ability to navigate policy,
regulation and stakeholder expectations has
become a critical business capability.
Organizations today are not only shaped by market
forces, but also by legislative frameworks, public
opinion and institutional dynamics.

The Chief Regulatory & Public Affairs Officer
emerges as the executive responsible for managing
this complex external landscape. This role bridges
business strategy with regulatory intelligence

and stakeholder engagement, ensuring that
organizations remain compliant, influential and
strategically positioned.

Beyond compliance, the CRPAQO plays a proactive
role, anticipating regulatory developments,
shaping public dialogue and aligning organizational
priorities with broader societal and institutional
trends.
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Key Responsibilities

e Monitor and interpret regulatory
developments at local, national and
international levels.

¢ Ensure organizational compliance with
applicable laws, regulations and policy
frameworks.

¢ Develop and execute public affairs and
stakeholder engagement strategies.

e Build and maintain relationships with
government bodies, regulators and key
institutional stakeholders.

¢ Advise executive leadership on
regulatory risks, opportunities and policy
implications for business strategy.

Why It Matters

Regulation is no longer a static constraint,
it is a dynamic force that can significantly
impact market access, operations and
reputation. Organizations that fail to
anticipate regulatory shifts risk disruption,
penalties and loss of competitive
advantage.

At the same time, those that actively
engage with the regulatory environment
can shape outcomes, influence policy
and position themselves as trusted
stakeholders. The Chief Regulatory

& Public Affairs Officer ensures that
organizations are not merely reacting to
external forces, but strategically navigating
and, where possible, shaping them.

In this context, regulatory intelligence
becomes a source of competitive
advantage.
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Success Factors

A highly effective Chief Regulatory &

Public Affairs Officer demonstrates:

¢ Deep regulatory expertise -
understanding complex legal and policy
frameworks.

¢ Strategic insight - connecting
regulatory developments with business
implications.

o Stakeholder influence - building
credibility and trust with institutional
actors.

« Communication excellence - shaping
narratives across public and private
domains.

¢ Anticipatory mindset - identifying
emerging regulatory trends before they
materialize.

Future Trends

¢ Increasing complexity of global
regulatory environments, especially in
areas such as Al, data and ESG.

e Stronger emphasis on corporate
engagement in public policy and
societal issues.

¢ Integration of regulatory intelligence
into strategic decision-making.

¢ Public affairs evolving into a core
executive function with board-level
visibility.

The Chief Regulatory & Public Affairs Officer ensures that
the organization does not simply comply with the rules, but
understands, anticipates and helps shape the environment in

which it operates.
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Key Responsibilities

¢ Define and execute the organization’s
energy trading strategy across markets
and commodities.
Monitor market trends, pricing dynamics
and geopolitical developments.
Manage trading risk, including exposure,
hedging strategies and regulatory
compliance.
Optimize portfolio performance through
data-driven trading decisions.
Collaborate with finance, operations
and strategy teams to align trading with
business goals.

Why It Matters

Optimized portfolio performance and
sustainable profitability, effective risk
management in volatile energy markets,
faster response to regulatory, geopolitical
and market changes, stronger market
positioning and commercial flexibility

and alignment between trading strategy
and long-term business growth are all
critical outcomes of strong energy trading
leadership.

Energy markets are inherently volatile,
influenced by a wide range of external
factors including supply-demand
imbalances, regulatory changes and global
events. Organizations operating in or
exposed to these markets must manage
uncertainty while identifying opportunities
for value creation.

The Chief Energy Trading Officer ensures
disciplined, strategic trading by balancing
risk and reward while safeguarding
financial performance. In an era of energy
transition, this role also becomes critical
in navigating the shift toward renewables,
new energy models and evolving
regulatory frameworks.
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Organizations with strong trading
leadership are better positioned to
enhance profitability, manage exposure
and adapt to market disruption.

Success Factors

A highly effective Chief Energy Trading

Officer demonstrates:

¢ Executive leadership and ability to
operate at C-Level decision-making
environment, across multiple business
functions and stakeholders.
Deep market expertise - understanding
energy markets, pricing mechanisms and
trading dynamics.
Risk management capability - balancing
opportunity with disciplined exposure
control.
Analytical and data-driven thinking
- leveraging insights to inform trading
decisions.
Strategic alignment - connecting
trading activities with overall business
objectives.
Decisiveness under pressure - acting
quickly in fast-moving market conditions.

Future Trends

e Increasing volatility in energy markets
driven by the energy transition and
geopolitical developments.

o Digitalization of trading operations and
use of advanced analytics & Al tools.

¢ Real-time risk monitoring and data-
driven decision making.

¢ Integration of new energy products and
cross-market trading strategies.

¢ Stronger ESG and sustainability
requirements shaping energy trading.

¢ Greater need for strategic trading
leadership in complex, multi-market
environments.

The Chief Energy Trading Officer ensures that organizations do
not simply respond to market volatility, but strategically navigate
it to create value.
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Conclusion:

The Future of
Leadership Starts
Here

The evolution of the C-Suite is more than a trend;

it's a fundamental shift in how businesses operate.
The leaders who embrace these new roles will be the
architects of the future. At N2Growth, we are here
to help you navigate this transformation.

Are you ready
to lead the change?




OURWORLD
PRESENCE

N2Growth places extraordinary executives at the world’s top companies and equips them
to succeed. We provide globally our clients with a comprehensive suite of leadership
advisory services with an unparalleled human touch.
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